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Topics Include:

Fundamental principles of investigation  

Major Case Considerations

Initial on-scene to follow-up investigations

Evaluation of investigators, investigative work 

and criminal cases

The use of case management principles

Leadership, management and supervision of the 

criminal investigators

Case priority and investigative resources

Caseload and performance management

Relationships with the prosecutors

Selection of investigative personnel

Specialized unit issues and concerns

 

 
"Went above my expectations. This was extremely 
valuable. I will be bringing this information back to my 
unit."
Sgt. Dave Clary, Centralia PD

"This should be core training for ALL supervisors, not 
just investigations. It teaches practical supervision and 
management concepts that can be applied immediately. 
All other supervision is "lifelong leadership" and has 
always skipped this type of material."
Sgt. Adam Balcom, Tukwila PD

"Case screening and case reviews was what I hoped 
would be discussed, both were. Great discussion on 
holding case reviews regularly."
Sgt. Jon Gutierrez, Bellingham PD
 

Fee: $325.00 
($300.00 if 3 or more from same agency)
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